
 

 

Dear First UMC Family— 
 

I am nervous. 
 

The United Methodist Church that I have known, loved, and 

served is on the verge of making a huge decision with 

potentially disastrous consequences. On February 23-26th, 

2019, we are having a special General Conference to discuss 

our “Way Forward” regarding our denominational stance on the full inclusion (or 

not) of LGBTQ+ individuals. Will we reaffirm the current UMC language that 

“homosexuality is incompatible with Christian teaching” and oust churches and 

annual conferences who faithfully disagree? Will we allow churches, clergy, laity, 

and annual conferences to side with their “consciences” and allow or not allow 

LGBTQ+ persons to exist in the full life of the church? Will we split the 

denomination into various stances on human sexuality and still retain the 

moniker of The United Methodist Church? Will we vote to remove ALL of the 

restrictive language and move towards full inclusion across the board? Or will we 

do something else? 
 

I don’t know, which is why I am nervous. 
 

We are a Reconciling Church, an LGBTQ+ affirming community that has stood for 

10 years resisting our denomination’s discriminatory language. We fly the 

rainbow flag indicating our loving welcome of those who have long been on the 

margins of Christianity. We do this because we believe that God’s love is 

generous and welcoming to all people. We believe that when God created 

humanity and called it “good,” that included the goodness of our sexuality. When 

we preach inclusion and welcome, we believe that we are advancing God’s reign 

on earth. Yet, we have siblings in the United States and across the globe who 

believe that homosexuality is not in alignment with the goodness of God. They 

believe it is sin, and to allow self-avowed homosexuals to be married by our 

clergy or to be our clergy is contrary to God’s design. They too believe that they 

are advancing God’s reign on earth by speaking out against sin. 
 

How can we be a United Methodist family in the midst of such disagreement? Or 

can we? 
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Our Church Finances  

Submitted by Paul Carlotto 

 

We are now in a new budget year for our ministry. 

The budget that was submitted and approved by 

the Church Council has a projected deficit of about 

$15,000. This is largely due to the lack of income 

form Merrimack College students renting parking 

spaces from us. In previous years this income was 

approximately $14,000. In the first semester this 

year it is only $1875.  

 

So, what do we do to make up the shortage?  Cut 

costs or increase income. All of our available space 

is already rented on an annual basis. We do have 

occasional rentals of Wesley Hall for various 

outside functions but that income has already 

been included in the budget. At the current time 

we are extremely fortunate to have the New 

England Montessori school provide income of 

$46,500 per year. Without that rental income and 

all the other rental income, we would need to 

close our doors.    

The other source of income is member giving. The 

budget estimate in 2019 for this is approximately 

$69,500. The same as 2018. Simple math tells us 

to close the budget gap a 22% increase in giving 

would be needed. Are you up to that challenge? 

That’s quite the increase!   

 

Cutting costs for our ministry is also very 

challenging. Every .42 cents of each $1 of income 

is used to support our buildings/grounds/utilities, 

all indirect ministry costs. We have an aging 

building with large, complex heating system, a 

deteriorating sprinkler system, and a large parking 

lot to maintain. 

 

A pertinent question for us to ask ourselves is this: 

Do we need this size facility to do our ministry? 

What it is we are called to do here in North 

Andover? Answering that question can help us 

decide on what kind of physical facility is needed. 

If we go through that process and decide with 

some conviction that this is what we need, then 

the monies to conduct the ministry will have to 

come forth. 

PASTOR’S MESSAGE CONTINUED 

I wish I had the answers, but what I do know is 

this: being a family is draining…and sometimes it 

is miserable. Of course, there are moments of 

beauty where we all get along. Of course, there 

are disagreements that arise in the midst of this. 

And sometimes, families need to split up for the 

safety of family members (especially in cases of 

abuse).  

 

Do we stay together as a contentious family? Do 

we split for the safety and security of some of 

our family members? Most importantly, where is 

the wind of the Spirit blowing in all of this?  

I wish I knew. 

 

Over the course of this month, I invite you to join me 

in daily prayer for The United Methodist Church. Pray 

for the Spirit to guide our family dynamics and to lead 

us to a faithful path forward. Pray for hearts that will 

inevitably be broken. Pray for peace and comfort for 

all of our general conference delegates. Pray for a 

spirit of charity and hospitality in our discussions. 

Pray for our Church. 
 

With love, 
 

Pastor Nelson 
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Please join Communities Together for their annual Lenten Service Series each Wednesday during Lent.  

The services provide  a time of spiritual reflection and renewal. 
 

March 6  St. Paul’s Episcopal Church  

March 13   Spanish Free Methodist Church 

March 20  Hye Pointe Armenian Church 

March 27  St. Augustine Parish  

April 3  First  United Methodist Church  

April 10  First Baptist Church  
 

Communities Together will again be accepting donations of diapers and children’s underwear for 

distribution to service organizations in Lawrence.  Items will be collected throughout Lent and may be 

brought to the Noon services on Wednesdays.   

The Peoples Pantry - A Mission of First UMC 
 

People's Pantry was started by my very good 
friend, Cari Marchese, back in October of 1992.  It 
is a nonprofit and has approximately three dozen 
volunteers, serving over 100 guests every other 
Tuesday morning from 9:30 until 10:30.  The 
People's Pantry, located at the North Parish Church 
190 Academy Road in North Andover, is a member 
of The Merrimack Valley Food Bank.  The M.V. 
Food Bank furnishes the core of the foods provided 
under the Merrimack Emergency Feeding 
Assistance Program.  
 
Here’s what happens at the Peoples Pantry: 
During the month, volunteers pick up food at 
Panera's, Stop and Shop, Fantini's, Tripoli's, Whole 
Foods and local farms etc.   The Pantry room tables 
are set up on a Monday night where all the non 
perishables are lined up neatly.  Tuesday morning 
before the guests arrive, the cheese, meats and 
bread are placed on the tables.  Guest are greeted 
with a warm welcome, a cup of juice, a snack, and 
are directed into the pantry room.  Every food 
group will have a card with the numbers 1, 2 or 3 
etc in front of it.  This helps the guest to know how 
many of each item they can take if they wish.  After 
filling their bags with dairy, canned goods and 
pasta, it's on to the bread and pastry section 
(where much thought takes place), then the fresh 

veggies and fruit section and lastly what I call the 
“hodgepodge” section.  This is where a guest 
decides which one item they would like.  Here 
items are varied.  When there are not 100 of any 
one thing it ends up here on the hodgepodge 
table.  Guests can also receive pre-made baby 
food bags, but they need to request this specialty 
item.  Sometimes personal care items are also 
provided.     
 

Although The Peoples Pantry receives assistance 
from the MV Food bank it also relies  on you,  the 
community, in  order to provide a more complete 
variety of foods to those who come for food 
assistance.  Groceries may be dropped off 
Tuesday through Friday from 9AM until 4PM at 
the North Parish Church and there is a drop off 
box at the Stop & Shop on Route 114.    
 

As part of our Mission Team efforts here at First 

United Methodist Church we will be collecting 

Hot Chocolate through February for the guests 

at the Peoples Pantry.  As you are out shopping 

for your weekly groceries, won't you consider 

picking up a package or two of hot chocolate for 

the Pantry?  As always, thank you for your 

generosity. 
 

Andrea EK Vannett  
Board Member of People's Pantry 
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Join day of prayer and 

fasting for clergy 

candidates 

 

The Conference Board of 

Ordained Ministry 

invites you to join us in a 

day of prayer and fasting 

from 8:30 a.m. to 5 p.m. 

on Monday, Feb. 4, 2019. Members of the Board 

will engage in this spiritual discipline in preparation 

for our interviews and meeting on Feb. 6-8, during 

which we will engage with persons seeking to be 

commissioned at our next session of Annual 

Conference.  We join you in praying not only for 

this, but for all in our Connection meeting later in 

February. May God's Spirit give us the ears and 

hearts for listening deeply, for speaking clearly and 

for discerning obediently. - Rev. Dr. Charlotte 

Pridgen Randolph and Rev. Mark Demers, co-

chairs, NEAC Board of Ordained Ministry  

UMW’s 150th Birthday Celebration  

Methodist Episcopal Church. The 

dedication will be held at 4 p.m. on 

Thursday, March 21, 2019 at Boston 

University School of Theology, 745 

Commonwealth Ave., Boston.  All are 

welcome to the dedication and 

reception following .  Visit https://

www.neumc.org for more information 

The UMW was founded 

in Boston in 1869 when 

Mrs. William Butler and 

Mrs. Edwin Parker, 

wives of missionaries to 

India, spoke to a group 

of eight women about 

the desperate spiritual 

and physical needs of 

women in India. On 

March 23, 2019 – 150 

years to the day after 

that meeting – you are 

invited to Boston 

University for a birthday 

celebration that will 

include worship, 

dynamic speakers – 

including Harriett Olson, CEO of 

United Methodist Women – lively re-

enactment performances and more. 

Registration deadline is Feb. 1 and 

space is limited so don’t miss out. 

THIS JUST IN! You are also invited to 

attend the official dedication of 

stained glass windows which came 

out of the former Tremont Street 
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As a United Methodist, you may have heard about 

some of the things happening in our church today 

around the topic of human sexuality. There will be 

a Special Session of General Conference in February 

2019, to receive and act upon a report by a group 

called the Commission on a Way Forward. This 

important work will help shape the future of The 

United Methodist Church. 
 

The Commission on a Way Forward was proposed 

by the Council of Bishops and approved by the 2016 

General Conference to do a complete examination 

and possible revision of every paragraph of the 

Book of Discipline concerning human sexuality and 

explore options that help to maintain and 

strengthen the unity of the church.   
 

The subsequent pages of this newsletter provide a 

summary of their three recommendations  which 

will be made at the Special Session.  The 

information also lists how each recommendation 

will affect the church.   For more information, 

please read the entire report on the Commission on 

a Way Forward. 

A WAY FORWARD PRAY FOR OUR CLERGY 



 

 

THE WAY FORWARD 

ONE CHURCH PLAN 
 

Summary:   This plan, preferred by a majority of the Council of Bishops, would remove restrictive language 

from the Book of Discipline that prohibits same-gender weddings in UMC properties and ordination of “self-

avowed, practicing homosexuals.” It would add language to protect churches and pastors who choose not to 

allow same-gender marriages. 

Local Churches: 

 Most likely would make no changes in practice at the local level. 

 May rewrite wedding policies to explicitly allow or forbid same-gender weddings. 

 Will covenant with bishop on whether congregation will accept LGBTQ pastor. 

Clergy: 

 Can exercise individual conscience. 

 Bishop & Cabinet would take theological convictions into account for appointments. 

 Ends potential for church trials. 

 LGBTQ candidates can be ordained and appointed to local churches that approve and can request transfer 

of candidacy if conference Board of Ordained Ministry or clergy session chooses not to ordain LGBTQ 

persons. 

Annual Conferences: 

 No vote is needed. 

 Boards of Ordained Ministry and/or clergy session can discern whether to ordain LGBTQ persons. 

 General Conference can craft a way for churches to exit with grace. 

Council of Bishops: 

 Council continues as one body providing spiritual leadership. 

 Assignments will reflect convictions of bishops and annual conferences. 

 Bishops will be protected if their consciences will not allow him or her to ordain LGBTQ  

General Agencies: 

 Continue to operate as they do now. 

 Have to adjust to potential declines in funding, as sustainability issues are separate from the Commission 

on a Way Forward’s task. 

Related Institutions: 

 Likely no changes. 

 Commission conversations with members of these organizations indicate this plan makes it more likely for 

most institutions to maintain their affiliation. 

Finance & Pensions: 

Two petitions are recommended for any of the three plans: 

 Any church that leaves would have to pay their proportionate liability of unfunded pensions for their 

annual conference. 

 Withdrawing clergy would be removed from benefit and annuity risk pools and have accrued benefits 

transferred to an individual investment account  

Episcopal Fund: 

 Salaries and benefits would be paid by each episcopal area in the United States. 

 Other expenses would be shared via apportionments. 

 No changes to Central Conference funding. 
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THE WAY FORWARD 

CONNECTIONAL PLAN 
 

Summary:   This plan would replace the current jurisdictional conferences with three connectional 
conferences based on affinity: Progressive, Traditional and Unity. All 3 would use a general Book of Discipline 
(Articles of Religion, General Rules, Confessions of Faith) with the ability to adapt other portions to their 
context for ministry  
Local Churches: 
 Can choose affiliation. 
 Still will set wedding policies with churches in the “unity” CC able to set parameters for building use and/or 

wedding policies in either direction. 
Clergy: 
 Will choose a CC. 
 Transfers subject to approval by Board of Ordained Ministry. 
 Ordination would be recognized across all 3 CCs. 
 Security of appointment determined by CC, with emphasis on protecting women and minorities. 
 Deacons and full-time local licensed pastors may see fewer opportunities. 
Annual Conferences: 
 Jurisdictional conferences will vote to join a CC on simple majority vote (50%+1). 
 Annual conferences who want to join a different CC than their jurisdiction chooses may do so on a simple 

majority vote (50%+1). 
 Annual conferences could revote every 4 years. 
Council of Bishops: 
 Funded by connectional conferences at comparable levels. 
 Oversight and accountability falls to bishops of each CC. 
 Each bishop, active and retired, chooses a CC. 
 New bishops would be elected at organizing conference in 2022. 
General Agencies: 
 Jointly funded boards include Wespath, GCFA, UMCOR, Archives, parts of GBGM and the Publishing 

House. 
 Task force would evaluate each general agency and propose new model for UMC by 2025. 
 Program agencies would only serve CCs that desire participation. 
 Justice ministries structures would be determined by CCs, with expected emphasis on sexism and racism. 
Related Institutions: 
 Properties owned by annual and jurisdictional conferences follow them to their new CC. 
 Institutions can choose to relate to one or more CCs, as their bylaws allow. 
Finance & Pensions: 
 Same 2 petitions as One Church Plan. 
 Legal fees to navigate legacy connections. 
 Wespath stays intact and extends to CCs. 
 Medical and pension liabilities remain the obligation of the annual conference. 
 Wespath will reassign pension liabilities for churches that opt to go to another CC. 
 Annual conferences manage budgets to care for boundary reconfiguration costs. 
Episcopal Fund: 
 Salaries and benefits would be paid by each U.S.-based CC. 
 No changes to Central Conference funding. 
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THE WAY FORWARD 

TRADITIONALIST PLAN 
 

Summary:   This plan, developed more fully toward the end of the Commission on a Way Forward process, 

broadens the definition of “self-avowed, practicing homosexual”; puts penalties in place for disobedience to the 

Discipline; and requires bishops, pastors and annual conferences to certify adherence to the Discipline.  

Local Churches: 

 No vote unless the church disagrees with annual conference’s choice to stay in UMC. 

 Churches can leave as a partner in ministry but not as part of the UMC if they disagree with annual 

conference’s decision to adhere to Discipline. 

Clergy: 

 Must maintain Discipline or leave for “autonomous, affiliated or concordat church.” 

 Just resolutions from complaints must include commitment not to repeat offense. 

 First offense results in one-year unpaid suspension. 

 Second offenses result in surrendering credentials. 

Annual Conferences: 

 Must certify that it will uphold the Discipline. 

 Annual conferences that won’t certify are urged to form “autonomous, affiliated or concordat” church, and 

churches that leave can’t use United Methodist name or logo past 2020. 
Council of Bishops: 

 Active and retired bishops must certify they will adhere to Discipline. 

 Bishops who will not certify adherence no longer receive compensation of expenses as of 2021 and will be 

encouraged to leave for “autonomous, affiliated or concordat” church. 

General Agencies: 

 Continue to operate as they do now. 

 Each agency can contract with churches that leave the UMC. 

Related Institutions: 

 No changes unless they choose to do so within the bounds of their own bylaws. 

Finance & Pensions: 

 Same 2 petitions as the One Church Plan. 

 No changes to Central Conference funding. 
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From Micah 6:8: "He has told you, human one, what is good and what the Lord requires from you:  

to do justice, embrace faithful love, and walk humbly with your God." 

 

Amid uncertainties, fears, doubts, suspicions and not knowing what kind of year 2019 will be, 

we can ask to be granted the courage and wisdom to do justice, to love, and to walk humbly 

with God. 

  

We can explore what justice looks like, what it means to embrace faithful love,  

and how we can walk humbly with our Creator God.  

We can allow these questions to guide us throughout the year. 

 

Bishop Sudarshana Devadhar  



 

 

 

CHURCH  ACTIVITY  CALENDAR 

 

Sun 

 

Mon 

 

Tue 

 

Wed 

 

Thu 

 

Fri 

 

Sat 

     1 2 

 
All Day               WH 

Pinewood Derby  
 
 

3 

 
4th Sunday after  

the Epiphany 
 

9:00AM Ch. Ed. Adults 
9:00AM  Ch. Ed Kids 

10:30AM Worship 

4 
 

6:00PM               400 
Quilting Class 

 
7:00PM               401 

Trustees Team 

5 6 

 
7:00PM               401 

Finance Team  

7 

 
7:00PM 

Choir Practice  
Room 403 

8 9 

10 

 
5th Sunday after  

the Epiphany 
 

9:00AM Ch. Ed. Adults 
9:00AM  Ch. Ed Kids 

10:30AM Worship 

11 
 

6:00PM               400 
Quilting Class 

 
7:00PM               401 

Missions Team 

12 

 

10AM Coffee And... 
At Panera Bread 

 

6:30PM  Bible Study  
At Shirley Wilson’s 

 

7PM                  401 
Church Council 

13 14 

 
7:00PM 

Choir Practice  
Room 403 

15 16 

17 

 
6th Sunday after  

the Epiphany 
 

9:00AM Ch. Ed. Adults 
School vacation 

(No Ch. Ed for kids) 
10:30AM Worship 

18 
 

6:00PM               400 
Quilting Class 

 

19 

 

6:30PM  Bible Study  
At Shirley Wilson’s 

20 21 

 
7:00PM 

Choir Practice  
Room 403 

22 23 

24 

 
7th Sunday after  

the Epiphany 
 

9:00AM Ch. Ed. Adults 
9:00AM  Ch. Ed Kids 

10:30AM Worship 

25 
 

6:00PM               400 
Quilting Class 

 
7:00PM               401 

Worship Team 

26 

 

6:30PM  Bible Study  
At Shirley Wilson’s 

27 28 

 
7:00PM 

Choir Practice  
Room 403 

  

CALENDAR SUBJECT TO CHANGE 



 

 

BUILDING  USE  CALENDAR 

 

 

Sun 

 

 

Mon 

 

 

Tue 

 

 

Wed 

 

 

Thu 

 

 

Fri 

 

 

Sat 

     1 
 

10AM-12 noon    
Sanctuary 

IMC Prayer Meeting 
 

6-9PM                 WH 
Pinewood Derby  

Set Up 

2 

 
All Day               WH 

Pinewood Derby  
 
 
 

3 

 
1:00PM  

Intercultural   
Mission Church  
Worship Service  

4 

 
4-5PM Aerobics WH 

5 
 
7PM       GA        500 

 

7PM  Gam-Anon 400 

6 

 
9AM-12:30PM     WH 

 Elderly Program 
 

4-5PM Aerobics WH 

7 8 
 

10AM-12 noon    
Sanctuary 

IMC Prayer Meeting 
 

1:30-2:15PM 
Soccer Shots 

9 

10 

 
1:00PM  

Intercultural   
Mission Church  
Worship Service  

11 

 
4-5PM Aerobics WH 

12 

 
7PM       GA        500 

 

7PM  Gam-Anon 400 

13 

 
4-5PM Aerobics WH 

14 15 
 

10AM-12 noon    
Sanctuary 

IMC Prayer Meeting 
 

1:30-2:15PM 
Soccer Shots 

16 

17 

 
1:00PM  

Intercultural   
Mission Church  
Worship Service  

18 

 
4-5PM Aerobics WH 

19 

 
7PM       GA        500 

 

7PM  Gam-Anon 400 

20 

 
9AM-12:30PM     WH 

 Elderly Program 
 

4-5PM Aerobics WH 

21 22 
 

10AM-12 noon    
Sanctuary 

IMC Prayer Meeting 

23 

24 

 
1:00PM  

Intercultural   
Mission Church  
Worship Service  

25 

 
4-5PM Aerobics WH 

26 

 
7PM       GA        500 

 

7PM  Gam-Anon 400 

27 

 
4-5PM Aerobics WH 

28   

CALENDAR SUBJECT TO CHANGE 



 

 

57 Peters Street 
North Andover, MA 01845 

 

Church Telephone:  978-682-5305 

E-Mail:  Firstunitedmethodist@comcast.net 

 

Office Hours: Tues., Thurs., Fri. 

   8:30AM - 11:30AM 

Sunday Worship: 10:30AM 

Christian Education Adult s:  Sunday 9:00AM 

Christian Education Children:  Sunday 9:00AM 

We’re on the Web!  

www.northandoverumc.org 

First  
United Methodist Church 


